
PMA Meeting Minutes 

June 10, 2015 

Norwood High School, Library 
 

Call to Order:  7:07 pm 
 

Welcome by Paul Campbell, PMA President  

 

Attendance:  Paul Campbell (President), Terry MacDonald (Vice President), Maureen Dimitriou 

(Treasurer), Stacey Lane (Secretary), Donna Metcalf (Ways & Means), Michelle Morales (Ways & 

Means), Tracey Jones, Ed Ferris, Christine Kohlsaat, Kelley Burke, Carolyn Eckhardt, Lauren Chisholm, 

Phyllis McDonough, Dotty Cronan, Steve Conant, Cathy Connor-Moen 

1. Adjournment of the PMA Meeting of May 13, 2015  

Motion made and seconded to adjourn the PMA Meeting of May 13, 2015: Approved 

 

2. Approval of Meeting Minutes: 

Motion made and seconded to approve the Minutes of May 13, 2015: Approved 
 

3. Approval of Treasurer’s Report:  Maureen Dimitriou 

Motion made and seconded to approve the Treasurer’s Report (May): Approved 

Need to increase our general fund. Spent twice as much during May as what was brought in. 

Numerous upcoming expenses will need to be paid.  It is concerning since there is no golf tournament 

this year to raise money. Paid Great East expenses $1589-beyond what was brought in. Senior Night 

line expenses(-$739). 

2015 Scholarships will be paid March 2016 after first semester transcripts are submitted. 

Need to find out from Cathy about the MICCA awards for seniors.   

Insurance: Board insurance is $500 per year. $1,193 (half premium) Director/Officer CNA insurance 

renewed every other year. The insurance renewal needs an application completed, not just a 

payment.  The current treasurer will not be in office the next time it comes due.  Communicate with 

the next treasurer to complete the application and the insurance company needs an address (not PO 

Box).   

 

4. Vice President: Terry MacDonald 

T. MacDonald thanked new and returning board members.  The PMA is looking for music parents to 

shadow the following positions: Marching Band Classic Coordinator (Kelly Moulton) and Ways and 

Means (Donna Metcalf & Michele Morales). Also, Ed Ferris would like someone to take over the 

Publicity position from him.  We will also need volunteers to plan a golf tournament next year 
 

5. Ways & Means: Donna Metcalf & Michelle Morales 

Meadow Farms Fundraiser:  The Ultimate Gift Collection will be delivered to the school vs direct ship 

to home in order to earn the maximum of 50% of sales.  An IPad mini will be the sales incentive gift. 

Students will receive one ticket (to put their name on) for every five items sold. The ticket chosen will 

determine who receives the sales incentive.  The office secretaries receive numerous calls regarding 

the merchandise pick up schedule. C. Moen will request a “Connect Ed” to parents reminding them of 

the pick-up date and time.  



It was brought up again that emails are desperately needed. The emails in iPass can’t be accessed and 

distributed. Teachers may ask students and parents for emails for PMA.  C. Kohlsaat will get emails 

from camp coordinator and compile a list. 

The PMA needs to find a way to increase the general fund though grants, donations or fundraising 

activities.  M. Dimitriou reports that student accounts account for a lot of encumbered funds 

(currently $17,000) for the PMA. When a student participates in the pie fundraiser, an account is 

opened for that student; even if the student sells just one pie.  This process opens accounts for 

students that may not realize they even have one. The money raised may sit in the account for years 

until the student graduates.  Money in student accounts is part of the PMA financial report and has to 

be accounted for by the treasurer.  The PMA discussed discontinuing the pie sale as a student 

fundraiser and instead use it as a general fundraiser.  Few students use the account and for the ones 

that do there are other ways to raise money (car washes, mattress sale)   

  

Motion made and seconded to use the Meadow Farm Fundraiser (Pie Sale) as a non-student 

fundraiser/general PMA fundraiser. Approved 

 

Orange Leaf Fundraiser: PMA receives 10% of sales when customers present the flyer on June 11, 

2015, June 15, 2015 and June 22, 2015.  Flyers will be placed inside the CMS concert programs. 

Car Wash:  July 11, 2015 and August 8, 2015 from 9am to 1pm.  Received approval from Selectmen. 

Mattress Sale Fundraiser: September 19, 2015 

6. Marching Band:  Christine Kohlsaat & Steve Conant 

S. Conant thanked the Kohlsaats for hosting the post Memorial Day Parade BBQ for MB members and 

their families. Everyone had a wonderful time. 

This season’s Marching Band show is Masquerade. There are approximately fifty students in the 

marching band. Wind number is lower and percussion is about the same. Started rehearsals in April. 

Not too late to accept woodwinds into the program.  

S. Conant would like to send the student director (to be determined) to George Parks Drum Major 

Academy, July 31-August 4, 2015. If two student directors are chosen and they both want to attend 

the academy, they may split the cost of attendance ($160) each. Students will have to arrange for 

their own transportation to UMASS Amherst.  

 

Motion made and seconded to appropriate $520 to fund the Student Director to attend George 

Parks Drum Major Academy this Marching Band Season.  Approved 

 

7. Music Camp:  

We subsidize $6,000-$8,000 for camp yearly. Camp cost is more than we charge.  Because of certain 

fixed costs, more students bring the price down.  The price per student for camp exceeds $500.  PMA 

subsidizes more than $100 per student (25%). We have approximately 60 students this year.  (31 

Instrumental, 12 Color Guard, 14 Madrigal, 3 Choral) The camp has a 100 student minimum (180 

maximum), but has not held us to that in the past. C. Moen would like to renegotiate the contract 

down to 80 student minimum.  
 

 

 

 

 



8. Choral Updates:  

Ashley Nelson has resigned from her position as Choral Director at NHS.  She will open a private studio 

to teach music composition and voice lessons.  Ms. Nelson will be missed. 

The Choral Director position has been posted and 65 applicants have applied. Eight will be 

interviewed.  C. Moen would like to see the candidates work with the students before the summer to 

ensure the very best candidate is chosen. The Madrigal Banquet will continue as usual.   
 

9. Instrumental Updates: Terry MacDonald 

Jazz Night:  May 14, 2015 at the Four Points Sheraton.  It was a great success. 

Great East Festival:  Elementary Honor Band (Platinum), CMS Honor Band (Platinum), CMS Jazz Band 

(Platinum), CMS Honor Chorus (Gold), Elementary Honor Orchestra (Gold) and Elementary Honor 

Chorus (Platinum) 
  

10. Publicity: Ed Ferris 

There will be no newspaper advertisement for the mattress sale due to budget constraints. Any 

events you want publicized, pleases send to Ed as soon as possible.  For example, publicize when 

students “win big” as they did at Big East 
 

11. Director of Fine Arts:  Cathy Connor-Moen 

John Quinn, drama director, is in the process of cleaning out a classroom at the Savage Center to store his 

costumes.  The costumes that are stored in the band closet will also be moved into that classroom.  P. Campbell 

and E. Ferris offered to help transport the costumes from NHS to the Savage Center. 

 

12. President: Paul Campbell 

Dedham Institute for Savings Foundation has awarded the PMA $5,000 for Capital improvements for 

the Marching Band Program.  The funding will be used to purchase a storage bin. The bin will be the same size 

as the current bin and will be placed in the parking lot adjacent to it.   P. Campbell in the process of arranging a 

photo op with Dedham Institute for Savings. 

Six Flags Tickets:  There are 24 tickets available which were not used during the Great East Festival.  The tickets 

are available for purchase for $40 each ($50 value) and are good for the entire summer.  If anyone would like to 

purchase tickets, please email Paul at NorwoodPMA1@gmail.com. E. Ferris will develop fliers.  S. Conant offered 

to post them in the music rooms at NHS.  

Golf Ball Drop:  P. Campbell discussed having a golf ball drop as a fundraiser.  The Fire Chief agreed to have a 

ladder truck participate in the drop at Murphy Field (Saturdays are best). Paul will speak to a contact at 

Norwood Bank who has all the supplies needed. 

 The Golf Ball reservation will be sold for $10 each during the CMS concerts (6/11, 6/15, 6/22) and by  

MB students and parents.  The prize will be 20% of the reservation.  E. Ferris to design a flyer to advertise Golf 

Ball Drop at concerts 

 

Motion made and seconded to have a golf ball drop on July 18th at 9am on Murphy Field.  The golf ball 

reservations are $10 per ball with a prize of 20% of what’s taken in.  Approved 

 

13. Other Business: 

PMA will look into the possibility of selling water, popcorn, snowcones or other food items during 

Sunday Concerts on the common and Wednesday Summerfest.  S. Lane will contact concert 

organizers to get permission. 

S. Conant suggested that a Rehearathon could be held as a fundraiser. 

A very nice thank you note was sent to the PMA from John Blake expressing his appreciation for the 

PMA Choral Scholarship. 

  

 

 



14. Action Items: 

Band Closet needs to be organized. Lauren C. knows a professional organizer, Joanne Krall, who has 

agreed to look at the music closet. She said no promises, but she'll look. P. Campbell would like 

Joanne to contact him and he will connect with Cathy, Steve and John Quinn. 

Parent emails:  Parent coordinators are in desperate need of parent emails. It is very difficult to 

request volunteers for events without emails.  

Fine Arts Calendar: It would be very helpful to the parent coordinators and Ways and Means to have a 

calendar of scheduled music events for fundraiser and planning purposes. 

Donations Hannaford:  Larger gifts over $100 are awarded monthly (eight week turn around) per town 

for specific requests. The PMA should consider putting in a $2000 request for Music Camp (snacks, 

camp supplies, nursing supplies, and personal care items)) 

Summer Meeting: To brainstorm fundraising ideas (C. Moen’s offered her home) Minimal work and 

maximum gain.  (Go Fund Me for Music program) 

Job Description: Each PMA position needs a written job description 

Replacement PMA Positions: Recruit parents to shadow PMA positions and fill vacant positions 

Music Program Trip:  C. Moen to look into having a music program trip to Washington DC. 

 

14 . Adjournment at 9:14 pm. 

 

 

 

Minutes respectfully submitted by Stacey Lane. 


