
PMA Meeting Minutes 
May 13, 2015 

Norwood High School, Library 
 

Call to Order:  6:45 pm 
 

Welcome by Paul Campbell, PMA President  
 

1. Attendance:  Paul Campbell (President), Terry MacDonald (Vice President), Maureen Dimitriou 

(Treasurer), Stacey Lane (Secretary), Donna Metcalf (Ways & Means), Michelle Morales (Ways & 

Means), Tracey Jones, Ed Ferris, Christine Kohlsaat, Cathy Connor-Moen 

2. Approval of Meeting Minutes: 
Motion made and seconded to approve the Minutes of March 11, 2015: Approved 
Motion made and seconded to approve the Minutes of April 8, 2015: Approved 
 

3. Approval of Treasurer’s Report:  Maureen Dimitriou 
Motion made and seconded to approve the Treasurer’s Report (March): Approved 
Motion made and seconded to approve the Treasurer’s Report (April):  Approved 
Chipotle Fundraiser was successful in raising $620.  
MICCA Choral raised $2940 which is less than last year.  All the food/snacks sold out.   
Trivia Night raised $711.26 which is less than last year.  One table (10) was left unfilled at the event.  A 
total of 90 individuals participated (55 students and 35 adults). The VFW has a max capacity of 100.  
We may need to consider moving to a venue with a higher seating capacity.  
Donations to the PMA have slowed with only one donation ($25).   
There may be some difficulty covering the expenses for the Great East; especially once the bus 
invoices are submitted. C. Moen is working to reduce costs. 
Maureen noted a $19.00 adjustment (positive) to the Q3 2014 NE Financial annuity interest. The 
correct interest amount is $659.00. 
 

4. Vice President: Terry MacDonald 
MAJE CMS: May 7, 2015 at Stoughton HS.  CMS Jazz Band awarded silver. 
Jazz Night: May 14, 2015 at 7:30pm, Sheraton Four Points T. MacDonald, M. Dimitiou & S. Lane will 
collect tickets at door. 
Senior Awards Banquet: May 28, 2015, Sheraton Four Points. 
Pops Night: May 1, 2015. Two scholarships were awarded. 
Replacement PMA positions: PMA Board Members with juniors and seniors need to look for possible 
replacements for their positions.  Start early with shadowing/training new members for positions. 
June PMA Meeting: Location to be determined. Possibly somewhere we can bring in food. 
 

5. Ways & Means: Donna Metcalf & Michelle Morales 
Meadow Farms Fundraiser:  Michelle and Donna spoke with Brett, Meadow Farms, to see if he would 

honor his original offer that students would earn 50% of sales for pie/frozen food items (school 

delivery).  Brett, states the offer is 40% for pie/frozen food items (school delivery).  It was reported 

that Brett states he will supply ITunes gift cards as raffle prizes for participants, but it was already 

agreed upon that he would supply an iPad mini. The Ultimate Gift Collection will earn 50% for school 

delivery and 40% for direct ship to home delivery.  The PMA needs to vote either at the June meeting 

or by email if they want to work with Meadow Farms and which gift collection purchase delivery 



option they want. It was also suggested that it be stated in the contract that all back orders, damaged 

or incorrect items will be delivered to the customers’ home free of charge.  

Merchandise: Sweatpants and socks ordered. Sweatpants have increased in price by $1.15. 

Car Wash:  July 11, 2015 and August 8, 2015 

6. Marching Band:  Christine Kohlsaat 
Memorial Day Parade: May 25, 2015, time not available yet.  S. Conant will invite new MB members to 
the parade. C. Kohlsaat is hosting a BBQ for MB members and their families at her home after the 
parade (12n to 3pm). Each MB member is asked to donate $5 towards cost of food.  Adults are asked 
to bring a side dish, drink or dessert to share. 
 

7. Music Camp:  
Camp counselor forms are available. Camp packets have been distributed.  CMS students have not 
received their packets yet.  Credit Card payments will be accepted May 28 and June 2 (Marching Band 
Rehearsal days) at 6pm.  Maureen and Donna will be in the NHS Café.  There is a one-time 2.75% 
convenience fee.  Charge card option is only available on the specified dates and is only for a one-time 
charge payment ($411).  Also, it is possible to apply student account balances to the payment and 
charge the remaining balance (split payment of cash, check, or student account and charge). Receipts 
will be emailed. 
 

8. Choral Updates: No report provided 
 

9. Instrumental Updates: Terry MacDonald 
Marching Band meeting:  April 8, 2015 at 7:30 pm followed by the 2014 Marching Band end of season 
get together in the café.  
Jazz Night:  May 14, 2015, Four Points Sheraton, 7:30pm Tickets $15 presale, $20 at door. 

 

10. Publicity: Ed Ferris 
Hannaford provides gifts under $100 on a weekly basis.  Larger gifts over $100 are awarded monthly 
per town for specific requests. There is an eight week turn around for large requests.  The PMA should 
consider putting in a $2000 request to supply snacks, camp supplies, nursing supplies and personal 
care items for Music Camp. 

 

11. Director of Fine Arts:  Cathy Connor-Moen 

Enrollment in the instrumental and choral music is down.  There have been discussions about possibly 
having a trip next year to Washington DC to motivate students.  It will be open to 8th graders in 
Marching Band and High school chorus, band and orchestra (all music groups). Music groups need to 
grow in numbers.  It is difficult to justify small music classes. 
Share your story project.  People respond to stories about children and their positive music 
experiences.  It’s being done on a national level, but C. Moen wants to do the same locally.  We need 
to be proactive and not reactive.  Show and tell people what the music program does and the positive 
effects on students. 
Mary Poppins: Held in the spring (musicals are usually held in the summer) created some challenges 
with it being a very busy three months. It was very successful with a $16,300 gate. 
C. Moen offered her house for a meeting place over the summer to brainstorm fundraising ideas. 
Discussed the devastating Music Budget cuts over the years. 

 
 
 
 



12. Other Business: 
Currently there are 15 voting positions on the PMA executive board due to some members holding 
more than one position.  There needs to be eight (8) voting executive members present to have a 
quorum. 

  
13. Action Items: 

Band Closet needs to be organized. Lauren C. knows a professional organizer, Joanne Krall, who has 
agreed to look at the music closet. She said no promises, but she'll look. P. Campbell would like 
Joanne to contact him and he will connect with Cathy, Steve and John Quinn. 
Parent emails:  Parent coordinators are in desperate need of parent emails. It is very difficult to 
request volunteers for events without emails.  
Fine Arts Calendar: It would be very helpful to the parent coordinators and Ways and Means to have a 
calendar of scheduled music events for fundraiser and planning purposes. 
Donations Hannaford:  Larger gifts over $100 are awarded monthly (eight week turn around) per town 
for specific requests. The PMA should consider putting in a $2000 request for Music Camp (snacks, 
camp supplies, nursing supplies, and personal care items)) 
Summer Meeting: To brainstorm fundraising ideas (C. Moen’s offered her home) Minimal work and 
maximum gain.  (Go Fund Me for Music program) 
Job Description: Each PMA position needs a written job description 
Replacement PMA Positions: Recruit parents to shadow PMA positions and fill vacant positions.  
June PMA Location: Invite parents of new members. Find a location where food may be brought in. 
 

14. Unable to Adjournment due to lack of a quorum. 
 

Minutes respectfully submitted by Stacey Lane. 


